MEET THE NERI

:NERATIO

S3AB

BOOMERS




20+ Years In

RIDGEPOINT | Youth Ministry
CHURCH 458 48 TN s P
| e N\ o 3 (lowa, lllinois,
The NextGen Pastor p g T, ) South Dakota, & Kansas)

Wichita, KS

©

leadership

PIPELINE

NEXIGEN




/0% Of Teens Quit

Church After High School

*Lifeway Research 2022
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Faith
For
Exiles

5 Ways for a New Generation to
Follow Jesus in Digital Babylon

Resources on Gen Z & Gen Al

‘Comprehensive, bold and packed with practical tips to inspire optimism
in the parents of Australia’s rising generation’ HUGH MACKAY
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GENERATION Z

GENERATION UNFILTERED

UNDERSTANDING OUR CHILDREN
AND HELPING THEM THRIVE

Wiy Young Chrstians Are Lo

Facing Nine Hidden Challenges

of the Most Anxious Population
'|’|M ELMURE | /ANDREW David Kinnaman &
MCEEAR Mark Matlock
REGINA LUTTRELL and
INSTABRAIN IR
6 ESSENTIAL STRATEGIES THE NEW RULES FOR

T0 HELP YOUNG PEOPLE DISCOVER AND LOVE YOUR CHURCH MARKETING TO GENERATION Z

A Guide to Understanding Digital Natives.

Loveday Leonard
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= 1 UNDERSTANDING AND REACHING
v THE NEW POST-CHRISTIAN WORLD

e JAMES EMERY WHITE

GEN £

THE SUPERHERO
GENERATION

SARAH WEISE



Generation X  Millennials Gen Z Gen Alpha
(Baby Busters)  (GenerationY) (Gen Zero or iGen) (Gen Sigma)

Birth Years & ~ 1946-1964  1965-1981  1982-1996  1997-2010 2011-2025

Baby Boomers

Ages* (60-78) (43-59) (29-42) (14-28) (1-13)
Unique Moon landing, sexual  AIDS crisis, end of 9/11, Columbine, YouTube, great A.l., online retail,
revolution, Vietnam, cold war, MTV, the internet, apple recession, social environmental challenges,
Influence JFK, MLKJ rise of computers products media, COVID-19 Trump political landscape
Size 64 Million 40 Million 73 Million 76 Million 82 Million
Characteristics Confident &  Flexible & Ambitious & Creative &  Adaptive & Self
Sociable Skeptical ~ Risk Taker Sensitive Reliant
ltems R i ral ' | S i B ) §
Attitude Toward ~ Replace Endure Choose Not Sure | I'll Decide If |
Authority Them Them Them Need Them Trust Them
View of the . You Live Fear Of Shape It To
Create It Skeptical - .
Future Only Once  Missing Out Sustain It




GENZ VS GEN ALPHA

Age 14-28 Age 1-13

A

“CAP” ¢ ane “SKIBIDI”

“RIZZ” “SIGMA”
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The Silent
Baby Boomers %
- Generation X
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AUTHENTICITY UNDERST ANDING
HE AH SELF-EMPATHY
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*hbr.org & barna.org

DIGITAL

Experiences Are First Digital lSociaI.Media = News
Parents use screens for info. "Not being on” Is stronger than

Kids first play is with a screen expectations to share oneself

Anyone Can Be A Influencer
Video now dominates content
over pictures

Digital Detoxing
Gen Alpha is looking for more
activities off screens

o o
54 95% 9.5 82% 64%
Hours a week with Of Gen Z families Average age of first Use a digital device ~ Feel “incomplete” or
NO adult supervision  owns a smartphone time exposure to porn in the classroom completely lost” without

(out of 168) in America their phone



SCREEN TIME (WORLDWIDE)

DEFINING APP DAILY USAGE

asﬂou EE

whatsthebigdata.com

MOBILE

PIONEERS @mazon

DIGITAL
NATIVES

TECH
EXPLORERS

1 1 -2 Hours

(4.2 on phone)

YouTube 1 2-5 Hours
u (6.7 on phone)

. 6-4 Hours

(2.5 on phone)

Video Games

Streaming
Service

On-demand
Music

Entertainment
on computer

Watching
Live TV

Searching for
Information
on Computer

Watching
Podcasts




MOST DOWNLOADED
APPS FOR GEN Z IN 2024

(Due to privacy rules, we were unable to obtain data for users under 17)

YUJE 86% Use Daily
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21.72
mil

33.23
mil



CULTURE CHANGES FASTER

BOOMERS GEN X GENY Z&A

ZOYRS 1 0 YRS 8 YRS 5 YRS

*Varthana.com

GEN ALPHAS WILL
WORK IN JOBS THAT
DON’T EXIST TODAY

USING VISUALS
IMPROVE LEARNING
RETENTION UP TO







*Pew Research & Barna Group

EMOTIONAL

Declining Verbal Skills More Risk-Averse
Tends to avoid risky behavior like

Socializing is replaced by being on ﬁ av |
their phones, grammar is a lostart ~_, sepmelasnes, Underage drinking, drugs™ & smoking

Aware of Mental Health
More conscious of potential
mental health problems

Existential Dread ‘
Most are living an emotional roller
coaster (Millennial parents are more
tech savvy & aware than Gen Xers)

91%  79%  ona 49%  17%

Experienced a Share tﬂatl the?/ are Suicide is the o Live with two Live with a
physical or emotional currently fonely in Jiclde 15 the biological parents blended family

symptom due to stress some way leading cause of death



NOP World Technology mKids Study Found:

SMART
PHONE
USUAGE ;
DIDN’T e
CAUSE : :

DEPRESSION. '

Y ~ =% TO THEIR
OR / o ONE IR
E COMFORT &

LINKED TO IT ACCEPTANCE







PREFRONTAL CORTEX
IS UNDER DEVELOPED

 Risk Evaluation
 Impulse Control
* Empathy
 Decision-Making
* Prioritization
ADVENTUROUS STILL MOLDABLE MOMENTUM BUILDING

Ventromedial
prefrontal cortex




SURRENDER TO
, JESUS BEFORE
Y0 THE AGE OF 18
SURRENDER TO
s QS
THE AGE OF 30 /O

*Lifeway






SPIRITUAL

Competition to Church & Scripture
* The Bible has little to no authorlty N
» The Church is just one of =P

*Pew Research & Barna

Truth is Relative

Right and wrong is determined by
the individual/society

Gender & Sexuality is Fluid

MANY influences

More Open Spiritually -
Willing to embrace the knowledge Y\ ¢

Identity is now found in
“what we like” rather than

“where we come from’
Rise of Deconstruction

of the spiritual world more

The process of reassessing

your practices and beliefs

65%

Believe that many
religions can lead to
eternal life

60%*
Believe there is MORE

than 2 genders
(40% of Millennials)

42%

Say the Bible is
accurate in all of the
principles it teaches

11n5
Christians believe

gender is “what a
person feels like”

81%

Are curious about
what is actually in
the Bible



“GEN Z IS IN
REVIVAL AND
RETREAT AT THE

& SAME TIME”
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' Discussion Questions:

1. 8in 10 Gen Zreport a traumatic SCAN
FOR EXTRA

RESOURCES

experience in their life. Do you think
Gen Z is disproportionately affected
or just needs to toughen up?

2. What do you think it means that
Gen Zis in revival and retreat at the
same time?

3. What else stood out to you about
Gen Z & Alpha?
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e sl | you think you're

&= smarter than the previous
generation, consider this:
50 years ago the owner’s
e el manual of a car showed
Sl You how to adjust the

in and space spark plugs, (spark plug gap .0257)

n and space ributor points (breaker contact gap .020” on

ylinder and .015° on eight)

et \/alves.
Today, It warns you not to
drink the contents of the
battery.”

- Derric Johnson



VULNERABLE FLUID
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EXPERIENCE IS MORE
TRUSTWORTHY THAN WORDS

Ly Truth is relative and up to interpretation
L[ eaders might not be trustworthy
Ly Actions speak louder than words

If truth is relative...
what determines truth?
1. My experiences

2. My feelings

3. My society







EXPERIENCE IS MORE
TRUSTWORTHY THAN WORDS

Ly Truth is relative and up to interpretation
L[ eaders might not be trustworthy
Ly Actions speak louder than words

If truth Is relative...
what determines truth?
1. My experiences

2. My feelings

3. My soclety
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97 . 4/5 . 69%

Minutes per day Said they learned something Felt less lonely when
streaming music from about themselves when listening to music
Gen Zin 2024 listening to music In 2023
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WANT TO BELONG
BEFORE THEY BELIEVE

L.Truth is relative = experience dominates
L, Feeling accepted must come first
L. More sensitive to non-sensitivity

In The Past:
e o j> e e ]
The New Reality

BEHAVE BELIEVE




Jesus called out to them,

RETUTN |y BELONG

 will ke youl el YT

fishers of people.”

Mark 1:17 NLT



OLD REALITY NEW REALITY
BELIEVED)BEHAVEL)BELONG | BELONGE) BEHAVEE) BELIEVE

Stresse-'nitment

Resg Re
Sharma rpew.

LLEA

Ehﬂﬁlll!lrel
Connection

TV il 1T NEelY VYOIt oice

suilds A Deep
Connection









“Qur purpose is simply to create

e
moments and movements.”

- Louie Giglio, Founder of the Passion Conference
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PURPOSE

What difference |
can | make?

QUESTIONS

BELONGING THAT

Nt
- , N
Where do | fit? Ee

e

’DEF@

KARA POWELL, KRISTEL ACEVEDO,
AND BRAD M. GRIFFIN

IDENTITY

Who am 1?




“SUCCESS IS THE
propuctorpaiy DISGIPLESHIP IS

HABITS — NOT ABOUT LIFE
ONCE-IN-A-LIFETIME TRANSFORMATION,
TRANSFORMATIONS” NOT JUST

- Jaslear, M 0 n I FI chI 0 N!

Atomic Habits

Remarkable Results
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BEHAVIORS S MIEASUIRE
WHAT WE BO r‘

< w&x@;@
L THINK IS IMPORTANT "

PROGRAM




THE IDEAL STUDENT

LIST OF CHARACTERISTICS
AND EXPERIENGES YOU DESIRE
EACH STUDENT TO HAVE BY
THE TIME THEY GRADUATE




& THE IDEAL STUDENT ACTIVITY
 THESTUDENT | YOUR COMMUNITY | YOURDISCIPLESHIP |  YOURIMPACT

BE“EF Students discover: Students develop: Students accept:

What a person
accepts to be true and

builds their life upon

VALUES Students hegin to: Students bhegin to: Students begin to:

What a person thinks is
important so it affects
their priorities

They way in which a
person acts or conducts
themselves




. Without too much thinking, what 1-2

' -Discussion Questions:

1.

SCAN
What does it look like that a teenager Is ForR EXTRA

belonging before believing? RESOURCES

characteristics and experiences do you
want your students to have by the time
they graduate?

@h"- .

. Take some time to start the Ideal

Student exercise.
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the network | 1! MT IeCIdershlp
PIPELINE
National Youth National Summer Leadership
Worker Network Camp For High Development and

Schoolers Internship Program

USMBNEXTGEN.COM







NINIESTIIRYE
PURPOSE BEHAVIORS = ME&@@@

What difference
can | make?

BELONGING

Where do | fit?




9% Under 99 people |
- 35% 100 - 499 people i
2% 500 - 1,999 peo

WHICHIS BE



HOW DO YGU BUILD A €ULTURE

*Environment and atmosphere distinct to a communlty

YOr PO PP MBS BT 770
we DR MR SWIRIOS

1OW, 0 PAMROT

“Culture eats |DOES CULTURE MATTER?

| *People love being there
Strategy for * Great leaders come and stay

breakfast.” | . People grow in their faith
| peter Drucker * You bUI|d momentum””



HOW DO YOU BUILD A CULTURE?
» VALUES

* What you want to be prioritized

« Authenticity, fun, excellence, respect/love
« Motto: EMBRACE THE AWKWARD

* Uncomfortable = growth
« Bigger picture — part of the Church




HOW DO YOU BUILD A CULTURE?

ey we )
- LANGUAGE e /N I

+  Speak your values constantly 0 k) e TREME
A . g, YOUTH CLUB
* Avoid insider language & jokes - : -

* Don’t talk down to them — THEY’RE NOT KIDS!
« Have names for ministries & spaces (youth room, events, ministry, etc.)




HOW DO YOU BUILD A CULTURE?

» VALUES
/ ¥

» LANGUAGE
» CALENDAR

« (Calendar = customs & habits

* Create yearly events (to look forward to)
« Evaluate & improve each event yearly

* Plan ahead = builds anticipation "




THE MELTING POINT

(the temperature must rise first)
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HOW DO YOU BUILD A CULTURE?

» VALUES

» LANGUAGE
« CALENDAR
« LEADERS

* Recruit well - minimizing poor leaders
« Communicate high & clear expectations

// .
* Develop layers of leaders 'I"I‘ 'I"I‘w 'I”I' 'I‘

* Create a student leadership team




Greatest factor of a teenager keeping their
iInvolvement in church after high school*:

. *GROWING
YOUNG BOOK

Five Christian Adults Pouring Into One Student




you needed

", when you
were a

" teenager
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WHAT YOUTH MINISTRY
DOES IN 4-7 YEARS HAS A

4

YEAR VALUE




SCAN
FOR EXTRA
RESOURCES

@KyleAGoings

© f

usmbnextgen.com

hand

iInNfo@usmbnextgen.com



Generation X  Millennials Gen Z Gen Alpha
(Baby Busters)  (GenerationY) (Gen Zero or iGen) (Gen Sigma)

Birth Years & ~ 1946-1964  1965-1981  1982-1996  1997-2010 2011-2025

Baby Boomers

Ages* (60-78) (43-59) (29-42) (14-28) (1-13)
Unique Moon landing, sexual  AIDS crisis, end of 9/11, Columbine, YouTube, great A.l., online retail,
revolution, Vietnam, cold war, MTV, the internet, apple recession, social environmental challenges,
Influence JFK, MLKJ rise of computers products media, COVID-19 Trump political landscape
Size 64 Million 40 Million 73 Million 76 Million 82 Million
Characteristics Confident &  Flexible & Ambitious & Creative &  Adaptive & Self
Sociable Skeptical ~ Risk Taker Sensitive Reliant
ltems R i ral ' | S i B ) §
Attitude Toward ~ Replace Endure Choose Not Sure | I'll Decide If |
Authority Them Them Them Need Them Trust Them
View of the . You Live Fear Of Shape It To
Create It Skeptical - .
Future Only Once  Missing Out Sustain It
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What difference
can | make?

BELONGING

Where do | fit?




VULNERABLE FLUID
mn(I:llll‘l,E.I:TsnEmm ([:N(I'Il':i:'IEII?JNEEIl] (COGNITIVELY ADVANCED,  (WITH GENDER

I I EMOTIONALLY BEHIND) & |ﬂEN:ITIES]
I

_____ l o -
] '~ GENZ & ALPHA )
I I
: : | | |
0 I I
0/8\,( | \}] |
&/ MORE OPEN TO AUTHENTICITY
A SPIRITUALITY OVER POLISH
“E‘l,(:;m:‘%fs CHALLENGED BELONG

OVER ENTERAINED BEFORE BELIEVE



The |

New y  Crisis

Rea“ty Full of Anxiety Y
%

To Belong is Desired _
%
C.

Experience is Valued

Truth Is Relative




Examples From “3 Big Questions” Book

| succeed to be accepted by My purpose is to win
| am a competitor those who value me for and | must keep The world is competitive
what | accomplish winning

My purpose is to avoid

| seek to find a place that is [l ik o The world is dangerous

| am a survivor

safe .
self-preservation
My purpose is to live
. : y PUIPOSE. God made the world,
| am made inthe | seek community where | the best version of me L
. : : rescues us, and invites
image of God can receive and give and make the word a

better place us to co-create



Religiously

(0]
Disaffiliated 18%

25% 35% 43% 42%

Religiously
Affiliated

Gen ZiIs the best hope we
have had in 5 generations! wll Street sourmal. 2020
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